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Degussa – the global leader in specialty chemicals
Dear Guests,

Ladies and Gentlemen,

It is a great honor and pleasure for me to speak here today on the Boao Forum for Asia 2005 CEO Summit “Global Vision and Challenges”. I would like to express my appreciation to all parties responsible for providing support to the organization of this meeting. The title of our today’s session is “Corporate Branding and International operation” which is an important topic for any company striving for market success. In the next minutes I will give you insight into the corporate branding strategy of Degussa, will provide you with a short overview of our company and finally will show you how we try live our Degussa brand.  

When we talk of Degussa we talk of the new Degussa that was formed through several mergers in the years 1998 – 2001. The new Degussa originates from mainly four individual predecessor companies: SKW Trostberg, Goldschmidt, Degussa (old) and Hüls.

SKW Trostberg and Goldschmidt merged to SKW. in 1999, while in 1998 Degussa (old) and Hüls merged to Degussa-Hüls.

Subsequently, SKW. and Degussa-Hüls merged in 2001 to form the new Degussa, the world market leader in specialty chemicals and one of the ten biggest chemical companies in the world.

As you can imagine we encountered the challenge of bringing together four different cultures, four different histories, four different mentalities in the course of merging these four different companies.

Right from the start we asked ourselves: What is it that all the different predecessors, all invidual parts of the company have in common ?

What is the common denominator that everybody in the company identifies with and that our company is identified by externally ?

It is the claim “Creating Essentials”, that fits best to describe our work and products in short, but powerful words and that  differentiates us from competitors.

This is what we stand for, we create essential products that are indispensable for our customers’ products to work and to exhibit optimum performance. You can find our products in various markets like construction, home & care, automotive, colours & printing etc.

So this is our corporate brand that we are recognized by: Degussa – creating essentials.

At this point I would like to give you a short overview on our company. In fiscal 2004, Degussa sales amounted to 11,244 mill. €, our EBIT (earnings before interests and taxes) were 965 mill. €.

We have five operational divisions reflecting also our main product and market segments: Construction chemicals, Fine & Industrial chemicals, Performance Materials, Coatings & Advanced Fillers and Specialty Polymers. Every division itself is composed of 3-5 operational business units.

A look on our sales distribution by region shows that Germany (27%) and the rest of Europe (33 %) are our home markets. NAFTA and Latin America account for 21 % and 3 %. The sales share of Asia is 14 % but clearly rising as we strongly intensify our efforts in Asia in these years.

The distribution of our employees by region also shows that we are strong in Germany where we have almost 60 % of our employees. While numbers in Germany are declining the employee headcount in growth regions like Asia is clearly on the rise.

What are the prerequisites for success in our international operations? Important is a detailed country and region specific market analysis, including market assessment, insight into interesting market segments, a competitor and customer overview and in particular, the definition of key success factors. A precise internal view is mandatory to evaluate our product portfolio, our technology position, our strengths and weaknesses and the resources needed to be successful in the international market. Based on the data collected we then have to work out a comprehensive country and region specific business strategy providing us with a good opportunity overview.

The general strategy for success in our international operations comprises several points. First of all, we have to get established in the country or region where we want to get active. In this context we prefer a continuous business development. When entering a new market, local partners are important, so we often get engaged in joint ventures. It is our philosophy to keep our business structure decentral, so we allow our local people a lot of freedom to operate. As the know-how and skills of the local people are essential for success in a foreign market, we aim at building up a local management force running the business in the respective country or region. We allow local differences taking cultural diversity into consideration. And last, but not least, it is our corporate brand that we use as a key for our international operations.

How does the corporate brand now contribute to success in international markets ?

A good corporate brand makes sure that the high quality and reliability of our products are associated with the name Degussa. By this, the corporate brand becomes a key to customers, end users, suppliers and business partners. Let me describe the Degussa corporate brand in more detail.

As outlined before “Creating Essentials” means that we want to create something essential and indispensable for our customers. Our mission is: “Everybody benefits from a Degussa product – everyday and everywhere”.  

But what is significant for „Creating Essentials“, what is the meaning of „creating something indispensable”? What do our products base on ? The premise for our products and for „Creating Essentials“ are our skills and competencies. Which are these ?

One of our skills is inventive talent. We are able to continuously generate new ideas for new products and services. What does that mean exactly ? Let me show you a few examples.

In sport stadiums the floor covering is essential for both performance and safety. Requirements differ for sprinters, long-distance runners or basketball players. All varying requirements are met by innovative Degussa sport floorings that combine performance features that formerly did not fit together, like hardness and flexibility. Safety aspects are particularly important for us to minimise the risk of injuries.

Our new innovative flooring is also applied in completely different areas. Safety is especially important where children play. So our products and our know how are also used for protective coverings in children playgrounds. With our Degussa floorings we created something new of high quality that all people benefit from.

Another innovative product: Degussa has developed a new make-up concept, which imparts a silky skin feeling, leads to homogeneous distribution on the skin and causes a matting effect. The new concept that is picked up by the cosmetics industry zealously is based on the components water and sand, (not oil as in conventional formulations) and is therefore highly skin friendly.

There is a second important Degussa skill: We are reliable! This comprises that both we ourselves and our products are reliable for our customers and the end consumers.

One of our reliable products are the additives that we offer for animal nutrition. Essential amino acids have to be taken up with nutrition as animal organisms cannot produce them themselves. Amino acids from Degussa are appropriate to the species and environmentally benign as they can be handled easily. Degussa therefore makes a reliable contribution to our nutrition.

Another example of a reliable Degussa product are fine carbon black particles that enhance the performance of automobile tires. Not only formula one races are won by tire performance. Tire properties are also of crucial importance on regular motorways and roads. Safety, performance and fuel consumption are the main points that have to addressed. Carbon Black from Degussa contributes to rubber mixtures that guarantuee optimum tire properties.

Our high yielding tile adhesive PCI Nanolight is another reliable Degussa product. It exhibits a more than 30 percent enhanced yield compared to conventional adhesives. PCI Nanolight is a reliable product, as it meets the high requirements of various different application sectors.

Another Degussa skill - our work is excellent.

Plexiglas is a nice example for excellent Degussa work. The shining Plexiglas parts you see on this slide contribute to the aesthetic impression of the mini. Additionally, Degussa helps to make the production of this car more cost-effective, as some elaborate production steps can be omitted.

Fuel prices have dramatically increased in the past months. This trend makes biodiesel, mainly produced from rapeseed more and more an alternative to conventional fuel. In Germany already 1.700 petrol stations offer Biodiesel. Degussa makes a key contribution to the transformation of rapeseed into Biodiesel.

We have developed a catalyst that makes biodiesel production much more cost-effective. Both environment and customers benefit from this. Glycerine, a side product from biodiesel production, can be applied in the pharma, cosmetics and food industry. Moreover Degussa also takes care of the stabilization of Biodiesel to avoid unwanted decomposition from storage, warmth and oxygen. In many aspects the Degussa catalyst is an excellent high class product.

Finally – we are unique ! How do we create uniqueness?

In order to gain uniqueness, we have to intelligently link our skills and competencies. This means that in our all day work we want to be judged by our skill claims. How can we make sure that a special product is reliable for customers and people ? How can we make our work even more excellent ? Which new ideas and thoughts could improve the product or could help developing new products ? The linking aspect also refers to the way our employees exchange information and work together. By this we have the complete know how and competencies of our people available. If we meet all aforementioned claims, we are unique and will keep our position as the specialty chemicals market leader.

We resume all this in our claim „Creating Essentials“ which is also a promise: With our products we want to create something valuable and indispensable for the success of our customers.

Thank you very much for your attention !

