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Good morning, Ladies and Gentlemen, and all the distinguished guests,

    First of all, I would like to thank the Boao Forum for Asia for inviting me to speak at this Forum. I'm honored to deliver a speech here today.

    As you're well aware today, we're faced with the era of changes. The speed and impact of these changes occurring at the moment are faster and bigger than ever. The changes we saw in the past 10 years are far more significant than those of the past 100 years. Especially, the rapid development in digital technology will make the geographical distance less and less significant and it will ultimately change the world into a single open market as a whole. The digital revolution will undoubtedly play a key role in driving the 21st century.

    These changes can be explained by the history. Since the agricultural revolution 9000 years ago, there is no significant revolution until the 18th centuries. The industrial revolution in the 18th century changed the whole human being' lives and moved Europe as the global center. Entered the 20th century, the US continuously evolved the technology, creating new businesses and took leadership in the world. But the coming IT revolution or digital revolution in the 21st century, the importance of Asia has become more significant than ever. In electronic business, for example, more than 80% of the total production has been manufactured in Asia, now Asia is leading the industry armed with the world biggest market as well as production of digital goods and technology innovations. Asia has strategic advantage than any region has ever had.

    Now allow me to share some specs on these. Asia currently takes up 58% of the entire world population. As this population becoming a valid number in terms of purchasing power, making Asia the biggest market in the world, companies around the world are competing against each other for survival in order to secure the market. Take mobile phone for example, Asia took 25% of the world's market last year, and it is expected to jump up to 33% in year 2008. You can find the similarity in semi-conductor business as well, Asia's portion was 47% last year, and is expected to reach 51% in year 2008. The role of Asia with respect to the production and technology advancement of digital goods is also quite significant; just take a look at some of the example of the technology breakthrough in digital goods such as semiconductors, mobile phones, LCD, PDP, digital cameras, MP3 and list goes on. Asia has really advanced the rest of the world in technology leadership, not to mention the production side. Although it is true that history of globalization in Asia is rather short compare to that of other regions, Asia has made some major contribution for globalization for such a short period of time. However, I must point out that Asia is now standing in front of the cross road of globalization as we entered in the 21st century. As I mentioned earlier, the current Asia's role is too much varied in the hardware production, but Asia can no longer show values by staying as the Mecca of manufacture. The added values for manufacture go down and shrink continuously. The value chain shifted from manufacture to either core-component, raw material or to the service, contents, soft wares, marketing. Accordingly, we have to see more and more Asian companies, who have brand values, design capabilities, core service and solution providing and R& D as the global standards, and eventually, we have to see, that most of Asian companies who can lead and dominant the area such as digital information. I personally think the following 4 advancement should move forward:

    1. Strengthening the Competitive Edge in Software. Software in other words means strength in intangible area based on knowledge and information such as brand, design, core-technologies, contents, IP service and solution provider. For the time being, Asian companies should make efforts to secure the basis for this intangible strength. In the future, Asia should be able to create the best secondary industry from the traditional secondary industry and same for the value-added industry.

    2. Upbringing Global Talents. A company has to globalize itself in many different aspects, but the most important is globalized talents within its company. Traditionally Asia is well known for its passion in education, but the education system must be changed with a focus on globalization. These globalized educated talents will play key roles and eventually lead the new global standards.

    3. Increase the International Collaboration among Asian Companies. It is apparently expected to a see a synergy from collaboration among Asian companies who share the similar history and culture background. We already saw many economic collaborations including EU. It is time for us Asian countries to build closer relationships and to increase strategic collaboration for the 21st century. Collaboration must be made in areas including market, technology, and R& D areas. We have to create an international system for division of responsibilities in the new 21st century fashion.

    4. Proactive Acceptance of Global Standards. Asian companies have to understand the fact as a reality; there are important rules and requirements for the companies to play in global stages. Up to now, some advanced countries in Asia have accepted the global standards. Of course, the global standards are changing with time. Moreover, since Asia has traditional history and values. These values can act as distinctive advantage in the competition with the world. The case of Toyota is a good example for producing world class competitive edge by harmonizing the global standards with its own Toyota management system.

    So far, I talked about the infinite possibility of Asia as well as the whole world, and what Asia countries and companies have to do to achieve globalization. I must say that these can not be accomplished within short period of time. It's a long term goal. However, the 21st century is presenting new opportunities for Asian companies; we must utilize the challenges as opportunities in proactive manners.

    Thank you.
